Ak I b AKDENIZ iHRACATCI BiRLIKLERI
GENEL SEKRETERLIGI

Say1: 17812098-TiM.AKIB.GSK.SAN.2025/222-2533 Mersin, 30/04/2025
Konu:  Litvanya-Demiryolu ve Liman Projeleri Duyurusu HKk.

Saym Uyemiz,

Tiirkiye Ihracatgilar Meclisinden (TIM) alinan bir yazida, Vilnius Ticaret Miisavirliginden iletilen
bir yaziya atifla, Litvan Demiryollar1 idaresi (www.ltglink.lt) ile yapilan bir toplantiya gonderme
yapilarak, anilan Demiryollar1 Idaresi tarafindan gelecek 5 yil icerisinde yaklasik 5,5 milyar AVRO
tutarinda demiryolu altyapist yatirimi yapilacagi, bu gergevede ilk etapta bir 6rnegi ekte yer almakta
olan tirlinlerin tedarik edilmek istendigi, ayn1 zamanda “Rail Baltica” Projesinin Litvanya ayaginda
halihazirda acilmis olan ve yaklasik 400 milyon AVRO tutarinda olan ve daha sonra agilacak
ihaleler bulundugu (www.railbaltica.org/tenders/?tc=lithuania), bu ¢er¢cevede iilkemiz firmalariyla
caligmaktan memnuniyet duyacaklarinin ifade edildigi bilgisi iletilmistir.

Diger taraftan, Miisavirliklerince Litvanya’nin en biiyiikk liman sehri olan ve Baltiklar’daki en
biiyiik limana ev sahipligi yapan Klaipeda ziyareti kapsaminda, Klaipeda Liman Idaresi ile bir
toplant1 gergeklestirilmis oldugu, toplantida “Southport” Projesi kapsaminda limana 600 milyon
AVRO tutarinda yap-islet-devret modeliyle yeni bir terminal insa edilecegi, 100 hektarlik deniz
alaninin doldurulacagi, insaatin 2028 yilinda baglamasinin planlandigi, s6z konusu projeye Tiirk
yatirimcilarin katilimimin memnuniyetle karsilanacagi hususlarinin Liman Idaresi tarafindan ifade
edildigi belirtilmekte olup, proje bilgileri ekte yer almaktadir.

Bilgilerini rica ederim.

Dr. Osman ERSAHAN
Genel Sekreter Yrd.

Avrintih Bilgi icin:
Vilnius Ticaret Miisavirligi vilnius@ticaret.gov.tr

Ekler: )
1- LTG Uriin Listesi
2- Klaipeda Southport Project Teaser Feb 2025
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PO LITHUANIA

Lithuania is fully integrated into all important UN institutions and
a full member of the EU and NATO.

Lithuania offers one of the best business environments in
Europe, being ranked no 11 of 190 countries in the doing
business indicator of the World Bank in 2019.

Lithuania has been one of the strongest growing economies )\ Klaipeda
within the Baltic region. Between 2010 and 2022, the )x
Lithuanian economy grew by over 51%, growing at a CAGR of
+3.5% from €30.5 billion in 2010 to €46.9 billion in 2022.

Lithuania is the largest of the three Baltic State markets with a
43% share of merchandise trade (and 44% of general cargo
trade) in 2022.

Key trade partners are North European countries, representing
around 76% of Lithuanian imports and 71% of exports in 2021.
Klaipeda Port is the main gateway for the country of nearly all
merchandise cargo and a large wider hinterland until the CIS TEN-T transport corridors
countries.

’

A\

sayili kanun geregince glivenli elektronik imza ile imzalanmstir. ID:ES3EAFREE6B94BES3BAF.. B Had ilke Hitty dibargyttr/: aiiulEaabiiisnz.



PORT OF
KLAIPEDA

Deep-water port

-15,5 m existing channel depth
-17 m future channel depth

High throughput

70 min. tonnes annual
port cargo capacity

Congestion-free

Quick vessel turnaround, low
waiting times in the anchorage

Quick port operations

High-throughput terminals
ensuring quick vessel loading

All cargo types

33 specialised port terminals
23 km of quays

Fully digitalized

Digital shipping and
cargo I'T systems

High quality services

LNG and traditional bunkering,
pilotage, tugs, chandlers

— bulk Panamax 2 days
—container feeder 12 hours
—container ULCV 22 hours
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AT AGLANCE

Nordic Countries

27 min. people
1.5tn EUR GDP

Western Europe

102 min. people
4.7 tn EUR GDP

Central Europe

167 min. people
6.3tn EUR GDP

Baltic
States

6 min. people
122 bn EUR GDP
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THELARGEST PORTIN
THEBALTICSTATES

4 8
® 3 9
QA
™
P
o A
39 % 2
> e N
Market share, 2024 5 oo N 0
> 9 ~
O - -
N 3 S,
o o ™ o )
o o —
N & N
(e} 0
Klaipéda Ryga Talinas Butinges Ventspilis
terminalas

5070 sayili kanun geregince giivenli elektronik imza ile imzalanmistir. 1D:ES3EAFRSE6B94BES3BEAF.. Hw Haniilke Httfy dibargyttr/: aiiulEaabiiisnz. [ 2022 2023 2024

5 & 8
NN ,\'
Liepoja



PORT OF
KLAIPEDA

CONTAINER VOLUMES (TEU)
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Vision — an innovative hub
for port services, maritime
Industry, and green energy
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MAJORINVESTMENTS
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Common use Quay New port Objects for port
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THE SOUTHPORT

Offshore wind
marshalling harbour
(under construction)
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Future Southern bypass and
existing rail connection
Connectivity with A1 highway
and rail network

new terminal
(land reclamation)
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THE SOUTHPORT DEVELOPMENT
PROJECT -

* The Southport Development Project represents the major development project in
Klaipeda Port and should shape the positive development of the port in the next
decades.

* The project feasibility study shows the potential for Southport to establish a new Baltic
container transhipment hub for the largest container vessels that can enter the Baltic
Sea, with a capacity of more than 2 million TEU.

* The project feasibility study shows strong potential to develop Southport as a hub for
green maritime industries such as the handling of green H, (or related H,-carriers),
green shipbuilding/recycling as well as production side for offshore wind
components (adjacent to the new offshore wind terminal in Klaipeda Port).

+ Klaipeda Port Authority invites private investors to be a part of the success story of the
port and materialise these business opportunities at Southport within a fair and
balanced risk-sharing PPP framework.

* The market sounding process is the chance for any interested private investor to
contribute to the proper scoping and scaling of the business opportunities within the
Klaipeda Southport project and to get involved in the project.
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Option 1: Large
Container Terminal

The general layout of Southport would
cover the following:

1. 1llarge transhipment container
terminal:

« Landarea75ha
« Berthof 1,280 meters
Waterdepthof17.0 m.
2. lareaofb haforvalue-added
activities related to the container
terminal.

3. 1lareaof20 hafordeveloping
offshore industry related activities
(e. g. blade factory).

Container value-
added services

THE SOUTHPORT DEVELOPMENT
PROJECT -
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Option 2: Mixed
Terminal Layout

The general layout of Southport would

cover the following:

1. 1 medium-sized containerterminal:
. Land area 55 ha

e Berthof 900 m

«  Water depth of 15.5 (future
possibility up to 17.0)
2. 1greenshipyard/ green ship
recycling facility over a 12 ha area

and with a berth.

with its own jetty.

factory).

THE SOUTHPORT DEVELOPMENT
PROJECT -

H, derivative terminal

1 green H2-terminal in an 8 ha area

1 area of 25 ha for offshore industry
related activities (e. g. blade
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THE SOUTHPORT DEVELOPMENT PROJECT -

« The core of the Southport Project is the construction and operation of a new
transhipment container terminal and based on its size, placing other business
opportunities around it.

« The Southport Project will be developed within a PPP framework considering a strong
role for the private sector in the investment and operation of the port facilities.

« The private sector will profit from the generally strong and prospering economic
environment, the favourable conditions of doing business and all the incentives to
provided for investors and companies in Lithuania.

« The private sector involvement will be based on long-term concession most likely
under BOT (build-operate-transfer model with a 30+ years concession period).

* The public sector, represented by the Klaipeda Port Authority, is ready to undertake
major investments in the required infrastructure of the project, namely the required
dredging work and the reclamation of land. Share of the public sector depends on the
negotiation outcome with potential private investors and private sector intention to
participate in the large business opportunities provided by the project.
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THE SOUTHPORT DEVELOPMENT PROJECT -

2022

Q1
Design
proposals

2026

Q4 Q1
Technical  Official tender
design announcement
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2023

Q2
Navigation
study

Q3 Q4
Commercial Start of land
close reclamation
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2024

0 —————————————————————————— Researchwork ==--==============-=------ . Q

Q1
Commercial
feasibility study

2028

2025
Q2 Q4 Q2
Environmental Market Geological
impact research  sounding research
2029
Q4
Infrastructure

commissioning
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ALWAYS
WORKS

Dziugas Saulys, Commercial Director
d.saulys@port.lt, +370 650 30220
www.portofklaipeda.lt
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Rails R65 (R350HT steel) meters / tons 19800/ 1284
Rails UIC60 (60E1) (R350HT steel) meters / tons 66700 / 4025
Transition rails R65/UIC60 (60E1) (12.50 m) units 91
Reinforced glued joint R65 (12.50 m) units 90
Reinforced glued joint UIC60 (60E1) (12.50 m) units 63
Springs SKL14 units 2200
Pads under rails R65/UIC60 (60E1) SKL14 units 8900
Springs f-clip (with TOP insulator) set 72000
Side insulator for f-clip fastening (8 mm thick) units 55000
Pads under rails R65 f-clip units 19000
Pads under rails UIC60 (60E1) f-clip units 12600
Pads under rails R65 and UIC60 (60E1) e-clip units 500
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