Ak I b AKDENIZ iHRACATCI BiRLIKLERI
GENEL SEKRETERLIGI

Sayr: 17812098-TiM.AKIB.GSK.FUAR.2025/27-478 Mersin, 24/01/2025
Konu: Senegal 4. SME Forum Duyurusu

Saym Uyemiz,

T.C. Ticaret Bakanlig1 Thracat Genel Miidiirliigiinden alinan yazida, Dakar Ticaret Miisavirliginden
alan yaziya atifla, KOSGEB ve Senegal’deki muadil kurulusu ADEPME arasinda bir Mutabakat
Zapti imzalandig1, bu isbirligine istinaden KOSGEB Bagkaninin 18-20 Subat 2025 tarihlerinde
gerceklestirilecek olan 4.Senegal SME Forumu diizenlenecegi bildirilmistir.

Bahse konu foruma iliskin ADEPME’nin T.C. Dakar Biiyiikelgiligi’'ne ilettigi yazida Tiirkiye nin
s6z konusu forum i¢in onur konugu olarak se¢ildiginin ve Tiirk delegasyonunun séz konusu foruma
katilimimdan onur duyulacaginin ifade edildigi belirtilerek 1.500'den fazla KOBI'nin katilimmin
beklendigi séz konusu foruma, Tiirk KOBI'lerinin katiliminin, Senegal'de ihracatimizin tabana
yayllmas1 ve yatirim igbirlikleri kurulmasi kapsaminda faydali olacagi Ticaret Miisavirligimiz
tarafindan ifade edilmektedir. Foruma iliskin belgeler Ek’te iletilmekte olup taslak program
baglantis1 agagida tarafiniza sunulmaktadir.

Bilgileri rica olunur.

Dr. Canan AKTAN SARI
Genel Sekreter Yrd.

Forum Taslak Programi ve iletisim

Ek-1 Courrier Turquie

Ek-2 KOSGEB Invitation to SME Forum in Dakar
Ek-3 KOSGEB- ADEPME Action Plan in English
Ek-4 Project Summary Document
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LE DIRECTEUR GENERAL ne 400010 /ADEPME/DG/SG/DAT/ean -25

Dakar, le 09 JAN. 2005

AT Attention de

Son Excellence Madame Nur SAGMAN
Ambassadrice de la République de
Tiirkiye au Sénégal

DAKAR
Objet : Invitation en tant que Pays d’Honneur a la 4: édition du Forum de la PME

Excellence,

Nous avons I'immense plaisir de vous annoncer que, dans le cadre de la tenue de la 4éme
Edition du Forum de la PME, la Tiirkiye a été choisie comme pays invité d’honneur.

Ce choix refléte I'excellence des relations solides et mutuellement bénéfiques entre nos deux
pays, ainsi que I'impact significatif des initiatives turques en matiére d’innovation et de
soutien aux PME.

En choisissant la Tiirkiye comme pays invité d’honneur, nous souhaitons également célébrer
et renforcer les partenariats existants, tout en explorant de nouvelles opportunités de
collaboration pour des projets d’envergure.

A cet effet, nous serions particuliérement honorés de compter sur votre présence et celle
d’'une délégation turque lors de cet événement majeur. Votre participation enrichira les
échanges, renforcera les liens de coopération et offrira une visibilité accrue aux initiatives
turques dans les domaines de I'entrepreneuriat et de 'innovation.

Nous restons a votre disposition pour organiser une rencontre afin de discuter des modalités
de cette participation et de définir les actions a entreprendre pour mettre a ’honneur la
Turquie au cours du forum.
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L (aDEPME
KOSGEB

KOSGEB : Small and Medium Enterprises Development Organization of the
Republic of the Republic of Tiirkiye

ADEPME:Agency for the Development and Supervision of Small and Medium
Enterprises of the Republic of Senegal

Based on the Memorandum of Understanding on Cooperation between the Small
and Medium Enterprises Development Organization (KOSGEB) and between the
Agency for the Development and Supervision of Small and Medium Enterprises
(ADEPME) signed on November 1%, 2024 in Istanbul.

SMEs have positive contributions in providing and maintaining balanced economic
and social development. They also play an important role in decreasing the level of
unemployment and creating new employment opportunities and with their flexible
production structure they can follow the changes in the market conditions more
effectively. Due to their importance almost all the countries, especially the
developed ones, are developing and implementing new policies which will
encourage establishing, expanding, developing and protecting SMEs.

Recognizing the close trade and economic relationship between Tiirkiye and
Senegal, reaffirming the importance of cooperation to the development of
commercial relations between them; Emphasizing the significant role that Small and
Medium-Sized Enterprises (SMES) play in driving national economic prosperity and
international trade; both sides express their intention to cooperate and sign this
Action Plan in Dakar, on February 18™, 2025.

KOSGEB ADEPME
Ahmet Serdar Marie Rose
IBRAHIMCIOGLU FAYE

President General Director
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ACTION PLAN
KOSGEB - ADEPME

Date (Year)

o Target Group .
No. Planned Activities (attendees) Venue Duration Start End
Establishment of a joint working group
in order to discuss important issues and . . Tiirkiye/
. - Working Group Members appointed by 2-3 days
1 critical / potential sectors and meet KOSGEB and ADEPME Sene_gal/ annually 2025 2027
annually. Online
Exchanging information on fairs, . , .
exhibitions, seminars etc. for SMEs and Participants” experts Docun_wentauo_n work Throughout
2 . and (Via e-mail or 2025 2027
entrepreneurs and announcing them to . the year
SMEs official letter)
the related target groups
Organizing meetings to inform the
SMEs about the investment climate, SMEs, Tirkiye/
3 opportunities, supports, Participants’ managers Senegal/ 2-3 days 2025 2027
incentives/subsidies and potentials of and experts Online
the other country
worcl:czggll)r;gr:;:rg}i; fztlgggg(:éB’s Tirkiye/
4 and ADEPME’s activities according to Participants’ managers and experts Sene_gal/ 3-4 days 2025 2027
X Online
the request of the parties
Experts exchange to examine current Tiirkiye/
5 policies and implementations of the Participants’ experts Senegal/ 5 days 2025 2027
Participants’ and their countries’ Online
Organizing and holding reciprocal
business trips/B2B meetings for SMEs Tirkiye/
6 interested entrepreneurs of Tiirkiye and Participants’ managers Senegal/ 2-3 days 2025 2027
Senegal in order to increase trade and experts Online
turnover and support SMEs
Carrying out or coordinating the SMEs, .
training/informing programs or joint Participants’ managers Tirkiye/
! activities for SMEs and SME related and experts Sgr]ﬁi%?ell 2-5 days 2025 2027

organizations
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Inform each other about the best
practices in institutional capacity Documentation work
8 building and SME Support mechanisms | Working Group Members appointed by (Via e-mail o Throughout 2025 2027
in the field of entrepreneurship and KOSGEB and ADEPME L the year
official letter)
SMEs.
Ensure the participation of
representatives of both organisations in
national and international
9 events/gxhi_bitions/foru_ms where one of KOSGEB and ADEPME Any V_enue tobe | Throughout 2025 2027
the parties is the organiser to strengthen determined by the the year
bilateral cooperation and provide Parties
support.

Note: Expenses will be covered by participants’ own-budget or project-budget funded by international organizations
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Dakar 16 DEC. 2024

To the Attention of: Ahmet Serdar Ibrahimcioglu
KOSGEB President

Subject: Invitation to the Senegalese SME Forum in Dakar

Dear President,

“ADEPME” the Senegalese Agency for the Development and Supervision of Samm and Medium Size
Enterprises (SMEs) has the pleasure to invite you as our guest of honor to the 4th Edition Senegalese
SME Forum, which will be held from 18 to 20 of February 2025 in the capital of Senegal, Dakar city.

The Forum, organized by the Agency annually since 2017, is aimed at assisting Senegalese companies in
promoting their products and providing the public with an opportunity to get acquainted with domestic
producers. It is a platform for sharing experience, establishing cooperation and interaction between
representatives of business, government agencies and international organizations.

More than 1 500 companies that have received state support from the Agency will be presented at the
Forum. ADEPME actively implements support measures in micro, small and medium-sized enterprises
(SMEs) using effective tools.

We invite international partners to join our endeavors as we seek to expand market and stimulate the
growth of the SME sector to achieve sustainable potential development.

Recognizing the close trade and economic relationship between Tirkiye and Senegal, reaffirming the
importance of cooperation to the development of commercial relations between them; Emphasizing the
significant role that SMEs play in driving national economic prosperity and international trade, ADEPME
offers your entrepreneurs to participate in the Senegal SME Forum as guests in order to establish
mutually beneficial partnership relations and the possibility of concluding co-operation agreements.

In case of interest from Turkish entrepreneurs, both sides express their intention to cooperate and
organise B2B meetings with the potential partners at the venue.

We look forward to the opportunity this event will provide to follow up on the key decisions made .
between ADEPME and KOSGEB to establish strong ties of cooperation which aim to improve economic
and commercial cooperation between Turkish and Senegalese SMEs and to contribute to the Turkish
and Senegalese SMEs for improving their competitive power in global markets.
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The event will provide the opportunity to sign the action plan that is established based on the
Memorandum of Understanding on Cooperation between our respective organizations on the 19th
February 2025.

In addition, ADEPME plans to organize high level panel sessions with the participation of the Chair of
the Managing Board of ADEPME, experts of Senegal's private sector and international partners of the
Agency.

Given your best practices in the development of entrepreneurship in Turkey, we believe that your
personal participation in the panel sessions will make a significant contribution to the exchange of
experience and strengthen our partnership.

More detailed information about the Forum and topics that will be covered during the panels are
enclosed. We kindly ask you to identify your panel of interest in order to help us facilitate its

organization.

We remain at your entire disposal for any further information and we very much hope to have you
among us to make this edition a success.

Please accept, Mr. President, the expression of my distinguished consideration.

Kind regards,

~ CEQ ADEPME =)
|- Marie Rgse Khady Fatou FAYE

Créée par décret n° 2001-1036 et modifié par décret n° 2013-996
8éme Etage, Immeuble Seydi Djamil Av Cheikh Anta Diop x Rue Léo Frobénius— BP 45333 Dakar-Fann — SENEGAL
5070 sayil kanun geregince gtven Frgron( 229 'y 3328697 0 70 B NP COMACHEHUE e St Site WL I Wik ddepme.sn




PROJECT SUMMARY

TITLE:

Enhancing the Capacity and Participation of SME Support Institutions and Private Sector in
OIC Member States to Use Online B2B Matchmaking Tools

OBJECTIVES:

1.

Improving Capacity of SME Support Institutions in OIC Member States on
Internationalization

2. Increasing Intra-OIC Trade Among SMEs
3. Formation of a SME Networking Tool Among OIC Member States For
Internationalization
SCOPE:

Main focus of the project will be on connecting SMEs, SME support institutions and other
relevant stakeholders of the OIC Member States by increasing their capacities on using online
B2B tools. With this focus, this project will address the three aforementioned objectives of
COMCEC SME Program by implementing activities indicated below.

Conducting desk research and consultation with OIC Member States to share knowledge
and experience on the benefits and limitations of existing online B2B Tools,

Technical specification preparation and tendering process for B2B Tool,

Orientation training for SME support institutions on the usage of B2B Tools and
identification of suitable SMEs,

Training program for capacity building of SME support institutions on
entrepreneurship, SME internationalization, trade finance and international trade,
Online seminar on Success Stories among the trade of OIC Member States,
Development and full operationalization of the new B2B Tool for OIC Member States
Organising Pilot Online B2B Meetings,

Organising Physical B2B/Sectoral Meetings with the Users of the Tool,

Launch of the B2B Tool as a side event of COMCEC Ministerial Meeting,

Monitoring and Evaluation of the Project.

By the implementation of this project, the following outcomes are expected:

Realize online B2B meetings between SMEs of the OIC Member States,

Contribute to development of SME support institutions’ capacities on
internationalization,

Support promotion of intra-OIC fairs, specialised exhibitions and business forums,
Accelerate commercial relations among SMEs with the contribution of SME support
institutions,

Formation of a OIC-wide SME database,

Establish the initial IT infrastructure for developing a comprehensive SME platform,
across OIC Countries with more functionalities beyond B2B matchmaking.
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IMPLEMENTATION

The implementation period is expected to be 2 years (24 months).

The implementation of this project will serve in enhancing the interaction among all SME
ecosystem members of OIC States with the usage of the Online B2B Tool. By means of this
tool, SMEs (especially youth and women owned) will have the chance to access to a broader
customer base, diverse supplier networks and new technologies. The project will also assist the
OIC Region SMEs to reach new markets, foster learning on the improvements of their sectors
and be aware of recent customer needs.

Following the successful implementation of the project, it is aimed to establish an SME
Networking Tool Among OIC Member States in the light of the data attained from KOSGEB-
IsSDB-ICDT study.

TARGET COUNTRIES:

Tiirkiye, Egypt, Indonesia, Malaysia, Pakistan, Saudi Arabia, Senegal
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