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Sayın Üyemiz, 
 

T.C. Ticaret Bakanlığı İhracat Genel Müdürlüğünden alınan yazıda, Dakar Ticaret Müşavirliğinden 

alınan yazıya atıfla, KOSGEB ve Senegal’deki muadil kuruluşu ADEPME arasında bir Mutabakat 

Zaptı imzalandığı, bu işbirliğine istinaden KOSGEB Başkanının 18-20 Şubat 2025 tarihlerinde 

gerçekleştirilecek olan 4.Senegal SME Forumu düzenleneceği bildirilmiştir. 

Bahse konu foruma ilişkin ADEPME’nin T.C. Dakar Büyükelçiliği’ne ilettiği yazıda Türkiye’nin 

söz konusu forum için onur konuğu olarak seçildiğinin ve Türk delegasyonunun söz konusu foruma 

katılımından onur duyulacağının ifade edildiği belirtilerek 1.500'den fazla KOBİ'nin katılımının 

beklendiği söz konusu foruma, Türk KOBİ'lerinin katılımının, Senegal'de ihracatımızın tabana 

yayılması ve yatırım işbirlikleri kurulması kapsamında faydalı olacağı Ticaret Müşavirliğimiz 

tarafından ifade edilmektedir. Foruma ilişkin belgeler Ek’te iletilmekte olup taslak program 

bağlantısı aşağıda tarafınıza sunulmaktadır. 

Bilgileri rica olunur. 

 

 

Dr. Canan AKTAN SARI 

Genel Sekreter Yrd. 

 

 

Forum Taslak Programı ve İletişim 

 

 

 

Ek-1 Courrier Turquie 

Ek-2 KOSGEB Invitation to SME Forum in Dakar 

Ek-3 KOSGEB- ADEPME Action Plan in English 

Ek-4 Project Summary Document 
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KOSGEB : Small and Medium Enterprises Development Organization of the 

Republic of the Republic of Türkiye 

 

ADEPME:Agency for the Development and Supervision of Small and Medium 

Enterprises of the Republic of Senegal 

 

Based on the Memorandum of Understanding on Cooperation between the Small 

and Medium Enterprises Development Organization (KOSGEB) and between the 

Agency for the Development and Supervision of Small and Medium Enterprises 

(ADEPME) signed on November 1st, 2024 in İstanbul.  

 

SMEs have positive contributions in providing and maintaining balanced economic 

and social development. They also play an important role in decreasing the level of 

unemployment and creating new employment opportunities and with their flexible 

production structure they can follow the changes in the market conditions more 

effectively. Due to their importance almost all the countries, especially the 

developed ones, are developing and implementing new policies which will 

encourage establishing, expanding, developing and protecting SMEs. 

 

Recognizing the close trade and economic relationship between Türkiye and 

Senegal, reaffirming the importance of cooperation to the development of 

commercial relations between them; Emphasizing the significant role that Small and 

Medium-Sized Enterprises (SMEs) play in driving national economic prosperity and 

international trade; both sides express their intention to cooperate and sign this 

Action Plan in Dakar, on February 18th, 2025. 

 

 

      

KOSGEB 

 

Ahmet Serdar  

İBRAHİMCİOĞLU 

President 

                         ADEPME 

 

Marie Rose  

FAYE 

General Director 
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ACTION PLAN 

KOSGEB – ADEPME 

 

No. 
 

Planned Activities 
 

Target Group 

(attendees) 
Venue Duration 

Date (Year) 

Start End 

1 

Establishment of a joint working group 

in order to discuss important issues and 

critical / potential sectors and meet 

annually.  

 

Working Group Members appointed by 

KOSGEB and ADEPME 

 

Türkiye/ 

Senegal/ 

Online 

 

2-3 days 

annually 

 

2025 

 

 

2027 

 

2 

Exchanging information on fairs, 

exhibitions, seminars etc. for SMEs and 

entrepreneurs and announcing them to 

the related target groups 

Participants’ experts 

and 

SMEs 

Documentation work 

(Via e-mail or 

official letter) 

Throughout 

the year 
2025 2027 

3 

Organizing meetings to inform the 

SMEs about the investment climate, 

opportunities, supports, 

incentives/subsidies and potentials of 

the other country 

SMEs, 

Participants’ managers 

and experts 

 

Türkiye/ 

Senegal/ 

Online 

 

2-3 days 

 

2025 

 

2027 

4 

Carrying out the best practice 

workshops regarding to KOSGEB’s 

and ADEPME’s activities according to 

the request of the parties 

Participants’ managers and experts 

 

Türkiye/ 

Senegal/ 

Online 

 

3-4 days 2025 2027 

5 

Experts exchange to examine current 

policies and implementations of the 

Participants’ and their countries’ 

Participants’ experts 

 

Türkiye/ 

Senegal/ 

Online 

 

5 days 2025 2027 

6 

Organizing and holding reciprocal 

business trips/B2B meetings for 

interested entrepreneurs of Türkiye and 

Senegal in order to increase trade 

turnover and support SMEs 

SMEs 

Participants’ managers 

and experts 

 

Türkiye/ 

Senegal/ 

Online 

 

2-3 days 2025 2027 

7 

Carrying out or coordinating the 

training/informing programs or joint 

activities for SMEs and SME related 

organizations 

SMEs, 

Participants’ managers 

and experts 

 

 

Türkiye/ 

Senegal/ 

Online 

 

2-5 days 2025 2027 
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8 

Inform each other about the best 

practices in institutional capacity 

building and SME Support mechanisms 

in the field of entrepreneurship and 

SMEs.  

 

Working Group Members appointed by 

KOSGEB and ADEPME 

 

Documentation work 

(Via e-mail or 

official letter) 

 

Throughout 

the year 

 

2025 

 

 

2027 

 

9 

Ensure the participation of 

representatives of both organisations in 

national and international 

events/exhibitions/forums where one of 

the parties is the organiser to strengthen 

bilateral cooperation and provide 

support.    

   

KOSGEB and ADEPME 

 

Any Venue to be 

determined by the 

Parties  

Throughout 

the year 

 

2025 

 

 

2027 

 

 

        Note: Expenses will be covered by participants’ own-budget or project-budget funded by international organizations 
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PROJECT SUMMARY  

 
TITLE: 

Enhancing the Capacity and Participation of SME Support Institutions and Private Sector in 

OIC Member States to Use Online B2B Matchmaking Tools 

OBJECTIVES: 

1. Improving Capacity of SME Support Institutions in OIC Member States on 

Internationalization 

2. Increasing Intra-OIC Trade Among SMEs  

3. Formation of a SME Networking Tool Among OIC Member States For 

Internationalization 

SCOPE: 

Main focus of the project will be on connecting SMEs, SME support institutions and other 

relevant stakeholders of the OIC Member States by increasing their capacities on using online 

B2B tools. With this focus, this project will address the three aforementioned objectives of 

COMCEC SME Program by implementing activities indicated below. 

 Conducting desk research and consultation with OIC Member States to share knowledge 

and experience on the benefits and limitations of existing online B2B Tools, 

 Technical specification preparation and tendering process for B2B Tool, 

 Orientation training for SME support institutions on the usage of B2B Tools and 

identification of suitable SMEs, 

 Training program for capacity building of SME support institutions on 

entrepreneurship, SME internationalization, trade finance and international trade, 

 Online seminar on Success Stories among the trade of OIC Member States, 

 Development and full operationalization of the new B2B Tool for OIC Member States 

 Organising Pilot Online B2B Meetings, 

 Organising Physical B2B/Sectoral Meetings with the Users of the Tool, 

 Launch of the B2B Tool as a side event of COMCEC Ministerial Meeting, 

 Monitoring and Evaluation of the Project. 

By the implementation of this project, the following outcomes are expected: 

 Realize online B2B meetings between SMEs of the OIC Member States, 

 Contribute to development of SME support institutions’ capacities on 

internationalization, 

 Support promotion of intra-OIC fairs, specialised exhibitions and business forums, 

 Accelerate commercial relations among SMEs with the contribution of SME support 

institutions, 

 Formation of a OIC-wide SME database,  

 Establish the initial IT infrastructure for developing a comprehensive SME platform, 

across OIC Countries with more functionalities beyond B2B matchmaking. 
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IMPLEMENTATION  

The implementation period is expected to be 2 years (24 months).  

The implementation of this project will serve in enhancing the interaction among all SME 

ecosystem members of OIC States with the usage of the Online B2B Tool. By means of this 

tool, SMEs (especially youth and women owned) will have the chance to access to a broader 

customer base, diverse supplier networks and new technologies. The project will also assist the 

OIC Region SMEs to reach new markets, foster learning on the improvements of their sectors 

and be aware of recent customer needs. 

Following the successful implementation of the project, it is aimed to establish an SME 

Networking Tool Among OIC Member States in the light of the data attained from KOSGEB-

IsDB-ICDT study. 

TARGET COUNTRIES: 

Türkiye, Egypt, Indonesia, Malaysia, Pakistan, Saudi Arabia, Senegal  
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